April 24, 2015
To: Budget Committee Members
First of all, let me sincerely thank you for committing to serve on this committee. Your time and effort are greatly appreciated.

Acting upon the authority from the elected Board of Directors of the North Central Education Service District as their Budget Officer
| hereby present the proposed budget for the 2019-2020 fiscal school year.

’

To the best of my knowledge, the proposed budget complies full with all budget statutes, rules and directives of the State of Cregon.

Overview

The mission of the North Central ESD is to assist school districts and the State of Oregon in providing excellent and equitable
educational opportunities and successful learning environments of all students. The goal of the board and the staff in creating this
budget is to continue to fund existing programs, while working with our component school districts to increase funding where
needed while working within the constraints of our $1,396,114.00 General Services Grant. The ESD staff continually seeks
opportunities to bring in additional revenue while keeping cost increases to a minimum. For example, the ESD offers fiscal services
to districts, with one district taking advantage of the savings. The technology department also provides services to a county agency.

Format
The budget is prepared in accordance with the format prescribed by the Budget and Accounting Manual for school districts
published by the Oregon Department of Education and is the same format that has been used for many years.

Preparation
This budget has been prepared with the intent of providing the schools in our region with the highest level of quality services to

assist them in providing the best possible education. The ESD budget process starts in November where we discuss with our
component school districts their needs for the following year. In December and January, we work on creating our budget based on
the requests of the schools and our limitations due to funding and the law. In February, we create resolution services that are sent
to all of the superintendents in the region to take to their school boards for approval. By March 1 of every year, our proposed
services and local service plan must be approved by all of the schools in the county. At that point we begin the process of putting
the remainder of our budget together.

Proposal

The proposed budget for the 2019-2020 school year is $4,678,434. The general fund budget is $3,880,676.00. This keeps most
service levels at a “status quo” for the 2019-2020 year. This will essentially hold harmless the component districts. We have
reduced costs in every possible way to balance this budget. We plan on continuing to spend as frugally as possible during the
ensuing years to enable us to assist the schools in the region as much as possible.

Summary
This budget has been prepared using all anticipated tax revenues for the upcoming year, resources from entrepreneurial services,

and carryover.

Respectfully submitted,

ling St

Penny Grotting, Superintendent
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NORTH CENTRAL ESD

2019-2020
BUDGET CALENDAR
March 7, 2019 Board Meeting & Adopt Budget Calendar
March 7, 2019 Appoint Budget Committee Members
April 18, 2019 PUBLISH - First Notice of Budget Committee
Meeting
April 25, 2019 PUBLISH — Second Notice of Budget

Committee Meeting

May 2, 2019 BUDGET COMMITTEE MEETING — Budget
Committee Convenes at 6 p.m.

May 23, 2019 . PUBLISH — Notice of Budget Hearing and
Financial Summary & Fund Summaries

June 6, 2019 BUDGET HEARING - Enact Resolutions
Adopting the Budget, Making the
Appropriations, and Declaring the Tax Levy

July 12, 2019 DEADLINE - Certify Tax Levy to County
Assessors
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Budget Officer, Penny Grotting

Budget Committee Members

2019-2020
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,Sherman
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Jeff Schott, Gilliam
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School District

Term Expiration

No.
No.
No.
No.
No.
No.
No.
No.
No.
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Corey Wade
Tim Campbell

Scott Susi
Jesse Stutzman

Terri Ignowski
Tina Conlee
Merrie von Borstel

Condon
Condon
Arlington
Sherman Co.
Sherman Co.
Mitchell
Fossil

Spray
Sherman Co.

6/30/20
6/30/19
6/30/18
6/30/20
6/30/20
6/30/18
6/30/20
6/30/20
6/30/22
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Legal Notice ‘

NOTICE OF BUDGET COMMITTEE MEETING

A public ’meeting of the Budget Committee of the North Central
Educatlon Service District, Gilliam, Sherman, and Wheeler Coun-
ties, State of Oregon, to discuss the budget for the fiscal year July

’

a printed copy of which is hereto annexed, was 1, 2019 to June 30, 2020, will be held in the North Central ESD
published in the entire issue of said newspaper for _-2; Large Cmﬁ'reﬁce Room at 135 $. Main S, Condon, OR. The
. . ) - meeting will take place on the 2 nd of May, 2019 at 6:00

ce 0 . :00 p.m. The

.successwe and consecutive weeks in the following purpose of the meeting is to receive the budget message and to
T B receive comment from the public on the budget. A copy of the
HW ’ , g 9_ Z 51 ,ZO / C'f _ budget document may be inspected or obtained on or after April

1 J 25 th, 2019 at the North Central ESD office at 135 S. Main St.

Condon, OR between the hours of 8:00 a.m. and 4:00 p.m.
This.is a public meeting where deliberation of the Budget Committee
will take place. Any person may appear at the meeting and discuss
the proposed programs with the Budget Committee.
Published April 18 & 25, 2019 Ti/65

ublisher

Subscribed and sworn before me this 50
day of Y27 / 20/ .

. e
o VA
Ngéry Pubiic for the State’@f Oregon

My commission expires ﬂ’)ﬁ,}’?ji / g} »Z Oﬁl

OFFICIAL STAMP
JESSICA ANNE ISLEY
NOTARY PUBLIC - OREGON
e COMMISSION NO. 972820
| MY COMMISSION EXPIRES MARCH 18, 2022
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FORM ED-1

NOTICE OF BUDGET HEARING

A public meeting of the North Central Education Service District will be held on June b, 2019 a
Main Street, Condon, Oregon. The purpose of this meeting is to discuss the budget for the fis
ESD Budget Committee. A summary of the budget is presented below. A copy of the budget may b
Oregon between the hours of 8:00 a.m. and 4:00 p.m. This budget is for an annual period. This bud

the preceding year.

cal year be

t 6:00 p.m. in the North Central ESD Conference Room at 135 S,
‘beginning July 1, 2019 as approved by the North Central

e inspected or obtained at 135 S. Main Street, Condon,

get was prepared on a basis of accounting that is the same as

Contact: Penny Grotting, Budget Officer

Telephone: 800-450-2732

Email: pgrotting@ncesd.k12.or.us

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS Actual Amount Adopted Budget Approved Budget
Last Year 2017-18 This Year 2018-19 Next Year 2019-20

Beginning Fund Balance 51,008,085 51,063,514 51,192,440
Current Year Property Taxes, other than Local Option Taxes 2,509,363 2,603,589 2,617,589
Current Year Local Option Property Taxes '
Other Revenue from Local Sources 311,081 464,360 466,949
Revenue from Intermediate Sources 105,669 366,000 106,000
Revenue from State Sources 213,642 67,333 231,333
Revenue from Federal Sources 187,517 295,308 24,672
Interfund Transfers 39,451 39,451 39,451
All Other Budget Resources

Total Resources $4,374,809 54,899,555 54,678,434

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

Salaries $697,339 $815,168 $757,780
QOther Associated Payroll Costs 451,259 683,623 647,171
Purchased Services 484,378 594,463 619,436
Supplies & Materials 154,932 347,954 333,964
Capital Outlay 38,500 18,000 101,000
Other Objects (except debt service & interfund transfers) 1,422,478 1,661,960 1,440,696
Debt Service* ) 39,451 39,451 39,451
Interfund Transfers* 39,451 39,451 39,451
Operating Contingency 100,000 100,000
Unappropriated Ending Fund Balance & Reserves 599,485 599,485

Total Requirements $3,327,788 $4,899,555 $4,678,434

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY FUNCTION

1000 Instruction e $1,023,753 $1,348,140 $1,250,303

FTE 10.53 12.21 10.78
2000 support Services e 791,711 1,137,892 1,182,594

FTE 4.1 4.78 4.18
3000 Enterprise & Community Service

FTE
4000 Facility Acquisition & Construction 38,500 18,000 101,000

FTE
5000 Other Uses 1,394,922 1,617,136 1,366,150

5100 Debt Service* 39,451 39,451 39,451

5200 Interfund Transfers* 39,451 39,451 35,451
6000 Contingency 100,000] 100,000
7000 Unappropriated Ending Fund Balance 599,485 599,485

Total Requirements $3,327,788 $4,899,555 $4,678,434)

Total FTE 14.63 16.99 14.96

* not included in total 5000 Other Uses. To be appropriated separately from other 5000 expenditures.

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING **

PROPERTY TAX LEVIES

Rate or Amount Imposed

Rate or Amount Imposed Rate or Amount Approved

Permanent Rate Levy  (Rate Limit 2.0193 per 51,000)

2.0193

2.0193 2.0193

Local Option Levy

Levy For General Obligation Bonds

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT

Estimated Debt Outstanding

Estimated Debt Authorized, But

onluly1 Not Incurred on July 1
General Obligation Bonds
Other Bonds
Other Borrowings $613,636

Total

** If more space is needed to complete any section of this form, insert lines (rows) on this sheet. You may delete blank lines.




Notice of Property Tax and Certification of Intent to Impose a Tax FORM ED-50
on Property for Education Districts 2019-2020

To assessor of Gilliam, Sherman, Wasco, Wheeler County

. File no later than JULY 15. [] Check here if this is
« Be sure to read instructions in the current Notice of Property Tax Forms and Instruction booklet. an amended form.
The North Central ESD has the responsibility and authority to place the following property tax, fee, charge or assessment
Districl Name

onthe tax roll of _Gilliam/Sherman/Wasco/Wheeler County. The property tax, fee, charge or assessment is categorized as stated by this form.

Counly Name
PO Box 637 Condon OR 97823 7M1/19
Mailing Address of District City State Zip Date Submitted
Penny Grotting Superintendent 800-450-2732 pgrotting@ncesd.k12.or.us
Contact Person Title Daytime Telephone Contact Person E-mail

CERTIFICATION - You must check one box.
D The tax rate of levy amounts certified in Part | are within the tax rate or levy amounts approved by the budget committee.
D The tax rate of levy amounts certified in Part | were changed by the governing body and republished as required in ORS 294.456.

PART I: TOTAL PROPERTY TAX LEVY Subject to
Education Limits
Rate -or- Dollar Amount

1. Rate per $1,000 or dollar amount levied (within permanent rate limit). . 1 2.0193
Excluded from

2. Localoptionoperatingtax . .. ... 2 Measure 5 Limits

3. Local option capital project tax . . ... ... e 3 Amount of Levy
4a. Levy for bonded indebtedness from bonds approved by voters prior to October 6, 2001 ......... .. 4a.
4b. Levy for bonded indebtedness from bonds approved by voters after October 6, 2001 ............. 4b,
4c. Total levy for bonded indebtedness not subject to Measure 5 or Measure 50 (total of 4a + 4b) . . . . .. 4c. $0
PART IlI: RATE LIMIT CERTIFICATION

5. Permanent rate limit in dollars and cents per $1,000 . . . ... ... ... e 5 2.0193

6. Election date when your new district received voter approval for your permanent rate limit . . ... . .. 6

7. Estimated permanent rate limit for newly merged/consolidated district .. ...................... 7

PART IlI: SCHEDULE OF LOCAL OPTION TAXES - Enter all local option taxes on this schedule. If there are more than three taxes,

attach a sheet showing the information for each.

Purpose Date voters approved First tax year | Final tax year Tax amount -or- rate
(operating, capital project, ar mixed) local option ballot measure levied to be levied authorized per year by voters

1503040755 {biov- 1245 (see the back for worksheet for lines 4a, 4b, and 4c)

File with your assessor no later than JULY 15, unless granted an extension in writing.

eose 119

6



RESOLUTION ADOPTING THE BUDGET 1819-01

BE IT RESOLVED that the Board of Directors of the North Central Education Service District hereby adopts the
budget for fiscal year 2019-20 in the total of $ 4,678,434 * now on file at the district's administrative office located at
135 S Main St in Condon, Oregon.

RESOLUTION MAKING THE APPROPRIATIONS 1819-02

BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2019, and for the purposes shown
below are hereby appropriated:

General Fund (100) SPR & I(220)
THSHACHON = vonavaimvnivvivesimmms 988,791 Support Services.......cccviivininiiian, 9,520
SUppOTt SErVices ........vvvveeeernnns, 725,284 Total evuvvnnnn. 9,520 |
Building Acquisition.................... 101,000
Interfund Transfers.......ccocvninennnn, 39,451 IDEA (225)
Apportionment of Funds by ESD...... 1,366,150 IRSEUEHON svmmmesmmmmemnuess 15,152
ConHRgENcY ivr e sianmmnsy 100,000
i )77 | [— { 3,320,676 | Total oo ovwvmis 15,152 |
Healthy Families (204) Debt Service (300)
INSHAUCHION - . oconvene e nnamamsmmemmsonsnns 62,360 Debt SErvitE: s vesuisa it e 39,451
j i | | 62,360 | g5 PORRE, ; 39,451 |
Cooperative Purchasing (207) Unemployment (601)
INStruCtON «.ovveniviceiieceeee e 296,800 Support Services.......ooviviiiieaaninn, 150,990
Total.......... [ 296,300 | f 1171 PP [ 150,990

Oregon Prekindergarten (208)

INSErUction .....oovvvvviervrieriner e 184,000
Total...... e | 184,000 |
Total Appropriations, All Funds . . .. 4,078,949
Total Unappropriated and Reserve Amounts, General Fund . . . . 560,000
Total Unappropriated and Reserve Amounts, Debt Reserve Funds . . . . 39,485

TOTAL ADOPTED BUDGET.... 4,678,434
( * amounts with asterisks must match) *

RESOLUTION IMPOSING AND CATEGORIZING TAXES 1819-03

BE IT RESOLVED that the Board of Directors of the North Central Education Service District hereby imposes the
taxes provided for at the rate per $1000 of assessed value of $ 2.0193 for permanent rate tax; and that these taxes are
hereby imposed and categorized for tax year 2019-2020 upon the assessed value of all taxable property within
the district as follows:

CATEGORIZING THE TAX

Excluded from Limitation
Education Limitation

Permanent Rate Tax ......$2.0193 /$1000
Local Option Tax........... $ /$1000
General Obligation Debt Service........ococvvvviiiviiiiininnn. $

The above robgft igh statbrfients were approved and declared adopted pp hi 6th f Ihge .
A /i A ’l“ A7 ‘
X i"% = Signdture
e Lt Dﬁﬁ\—-—
X U%Z:;/’-/@Aaé\ égfme 4 ’

Signature
150-504-075-6 (Rev 12/10)



NORTH CENTRAL EDUCATION SERVICE DISTRICT
BUDGET SUMMARY - GENERAL FUND

2019-20

Frontier Learning Network
Students with Disabilities
Speech & Hearing
Early Intervention

Total Instruction

Health Services
Improvement of Instruction
School Imp. & Innovation
Library Services
Graphics & Printing
Instruction Staff Development
Board of Education
Office of Superintendent
Legislative Service
Other Executive Admin. Services
Fiscal Services
Other Fiscal Services
Operation Plant/Maintenance
Technology
Telecom Expenses

Total Support

Building Acquisition/Imp
Transfer to other funds
Interagency Transfers
Contingency

Total Other

Total General Fund

G.F. Unappropriated Ending Balance

Total General Fund

1131
1220
1231
1260

2130
2210
2211
2222
2229
2240
2310
2321
2324
2329
2520
2529
2540
2661
2669

4150
5200
5300
6110

Budget

2019-20
17,300
554,155
273,595
143,741
988,791

20,000
15,800
20,875
0
26,810
1.150
33,128
25,824
26,000
100,756
76,241
40,000
65,625
264,541
8,534
725,284

101,000
39,451
1,366,150
100,000
1,606,601

3,320,676
560,000

3,880,676

Budget

2018-19
38,247
545,794
287,857
124,206
996,104

20,000
13,000
69,963
10,799
21,663
1,160
36,897
12,375
26,000
65,136
83,429
0
72,937
232,321
12,314
677,984

18,000
39,451
1,346,500
100,000
1,503,951

3,178,039
560,000

3,738,039

Actuals Actual
2017-18 2016-17
36,043 48,635
386,039 353,447
269,305 226,003
113,760 139,168
805,147 767,252
0 0
28,572 38,428
95,921 56,448
9,516 11,668
13,178 15,793
324 1,115
27,415 27,548
13,857 39,107
25,000 25,000
74,490 19,985
66,749 110,495
0 0
54,835 77,510
180,966 398,853
59,378 122,436
650,203 944,386
38,500 0
39,451 39,451
1,232,301 1,273,932
0 0
1,310,252 1,313,383
2,765,602 3,025,022
0 0
2,765,602 3,025,022



NORTH CENTRAL EDUCATION SERVICE DISTRICT
BUDGET SUMMARY - SPECIAL FUNDS

2019-20

Oregon Vroom Implementation 202
Healthy Families 204
Cooperative Purchasing 207
Oregon Prekindergarten Program 208
SPR & | Grant 220
IDEA Part B 225
Debt Service Fund - Building 300
Unemployment Fund 601

Total Special Funds

Total General & Special Funds

Unappropriated Fund
Balance-General Fund 100

Unappropriated Fund
Balance-Special Fund 302

Total General & Special Funds

Budget Budget
2019-20 2018-19
0 1,000

62,360 66,600
296,800 285,500
184,000 204,000

9,620 8,320
15,152 285,788
39,451 39,451

150,990 152,888

758,273 1,043,547

4,078,949 4,221,586

560,000 560,000

39,485 39,485

4,678,434 4,821,071

Actuals Actual
2017-18 2016-17
983 2,017
50,158 63,923
132,561 0
152,499 249,693
7,500 7,563
179,034 143,093
39,451 39,451
0 0
562,185 505,740
3,327,787 3,530,762
0 0
0 0
3,327,787 3,530,762
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